



St. Alban’s

Bishop's Committee

December 10, 2009
508 Second Street   Brent wood, CA 94513

Present: Fr. Aris Rivera, Sr. Warden: Chuck Brackett, Mary-Clare Caruthers, Tarlene Davis, Al Dias, Rose Dias, Cathy Massoni, George Overturf, Carol Richardson, Jeanne Virgilio Absent: Christine Buxton 

Other:  None 
	Topic/Discussion
	ACTION Who…what…when?

	Opened with meditation and check in @ 7:00
	

	· Treasurer’s Report: November 2009 Presented a written report by Rose Dias via e-mail
· Minutes and Vicar’s report sent via e-mail as well

· Notes: Pledges on target (2009) and slightly ahead.  We made pledges up in Oct. & Nov.

· All insurance checks have been posted

· We have approx. 26 pledges for 2010 in (last year there were a total of 42 pledges)

· Priorities for Visioning Day should be reflected in budget 
	· Approved with 1 abstention
· Shall be posted on both Web site and in Rose Room after approved by BC

	Key Issue #1 Visioning Review
Need a coordinator for each area to give report

· Communication/Website- Jeanne until someone else is nominated from the group

· Group has had 1 e-mail communication

· Many in group did not reply

· Aris is working on updating St. Alban’s Web Site (goal of total group) 

· Liz Wortman and Bob Albritton have access to new web site

· Chuck Bracket for Fundraiser (not for General fund)

· Deacon Kathy for Outreach- Food Pantry/soup kitchen
· This group has met-partner with larger organizations in the community.  

· What we collect at St. Alban’s will be donated to larger organizations
· Environment – “in-active” at this time
· What went well @ Visioning Day
· Got a long way in a short time with members actually selecting to be on a committee
· Unclear as to whether on not Julia will come to St. Alban’s again (but see Key Issue #3 on October BC minutes)
· March BC will look at goals to see where we are and how much progress has been made
· Discussion regarding who did not attend and why

· “Been there, done that”: how is this different from what we have done in the past and what will produce a different outcome?

· How often shall committee meet? 

· Need time lines, who, what when, how, accountability
· May 2nd as follow-up meeting

· Reassessment- every 6 months to clarify

· Join St. George’s in where we have common vision (both will have unique identities and areas we might shall visions

· Need to “soft sell” this one

· Nothing in the St. Alban’s Visioning Day spoke to goals with St. George’s

· Need to engage people what we do every Sunday
	 

	Key Issue #2 Fire Inspection and other facility issues
· All Fire Extinguishers are now current

· $200 “public use” permit

· Lighted Exit Lights need to be installed (has been required for awhile)

· Bob fixed lights in sanctuary

· Large Oak tree trimmed (donation used)

· Trees on side need pruning
· Al Dias (Junior Warden) is creating a List” of maintenance needs and $$ needed: things must be safe and items can not be left so that costs increase
	· Dec. 12 Tom Widger and Bob Albritton will install

Action: See notes in Nov. BC minutes re: follow-up regarding termite inspection and “repair list”


	Key Issue #3 – 24 hour prayer space use
Aris has been praying with pastor and leaders of Neighborhood Church

Aris has offered St. Alban’s as space for the church to be open from noon on Wednesdays through noon on Thursdays

Lengthy discussion regarding:

Cost of heating

Personnel that would pray with people who might come to pray

Relationship of “personnel team” with St. Alban’s

Episcopalian philosophy

Baskets could be placed for donations

No St. Albans’ personnel would be involved

Aris could be on-call

Neighborhood Church is involved with International House of Prayer. Dublin is a close location.  Here is web site George pulled for BC members to look at:

http://www.parkwayonline.org/about.php
Long discussion and there was not agreement about facility use without more information
	ACTION:

BC members did agree for a 4-6 week trail---unclear when it will start.  Brentwood Police will be 
notified

	Key Issue #4 – Potential BC members
Aris reported that the minimum is 6 & maximum is 12
Aris will contact the following whose names were suggested:

Cindy Sodousky

Dave Wortman

Frank Virgilio

Terry Arnold

Bev Lombardo

Marceleno Clark

Need Senior Warden, Junior Warden, Recording Secretary

Need to decide whether or not Treasurer will be a voting member of the BC
	

	Key Issue #5 – other
· Soup/salad/bread Advent Adult study hosted @ St. Alban’s by Cathy Massoni going very well.

· Annual Meeting: January 10, 2010
· BC meeting in January (January 14, 2010) will be both “retiring” and “new BC members”
· Bishop’s Visit February 14 - Confirmation
	ACTION:  

· This was changed after BC meeting.  Current BC must approve both budget and slate prior to Annual meeting.  
· Annual meeting now scheduled for January 24th @ 10:15 between services


	· 
	ACTION:

	Closing Prayer: Closed in prayer @ 9:10 pm
	

	NEXT MEETINGS:

January  14, 2010 hosted by Virgilio’s for dinner
January 24, 2010 Annual meeting

January 30, 2010 BC retreat hosted by Aris Rivera @ his home  9-12 
	


Respectfully Submitted,

Jeanne Virgilio, Recording Secretary

“My dear, dear friends! I love you so much.  I do want the very best for you.  You make me feel such joy, fill me with such pride.  Don’t waiver.  Stay on track, steady in God.”  Paul’s letters to the Philippians. Chapter 4 (The Message)
Vicar's Notes DEC 2009 (submitted via e-mail)
 

Grounds and Maintenance – 

Committee – Bob Albritton (Chair), Al Dias, Jeff Adelmann
Trailer – Complete - Great Job Al!!! 

Parish Hall is completely repaired from termite damage – total costs were covered by Memorial Gift from Dcn Kathy Bradford in memory of Rick Bradford

Parish Hall Gutter- We need to add gutters to our parish Hall, total cost is $1600, we received a $1000 anonymous donation to cover part of the costs.

Tent - Bob Albritton get this fixed once gutters are installed

Fire Safety – Fire Extinguishers are up to date.  Bob Albritton and Tom Widger are working on placing electric Exit signs in 

Sanctuary.  These are the only 2 things we need to be compliant

Tree – Oak Tree is fixed and covered through a donation from George Overturf. We still need to trim other trees that are around the Church building that are touching the roof.

Sign for 10am service - Bob Albritton is working on it

Finance and Stewardship

· We are awaiting 20 more pledge cards

·  Gail Hutchinson and Rose Dias will separate cards (Talent and Treasure) and start making connections to ministry 

Rose Dias and Fr. Aris will work on budget with the guidance of Marigrace Williamson

24-Hour Prayer

Fr Aris has been in conversation with Neighborhood Church about using our Church sanctuary to form a 24-hr prayer center such that we are open and that there will be at least two people praying around the clock.  Our hope is to start with one (1) 24-hr period (noon wed to noon thur) in January.  

We will have an informal Lunch Gathering on Dec 13 hosted by Neighborhood church held at our church to get both of our leaders on board with this vision.  

You are invited – this is not mandatory or guilt induced

Youth and Family

Jan 24 -Meeting at Brentwood Methodist to discern future direction of youth group

Megan Williamson will be getting training

2010 Lent Programming

Planning to do a church wide campaign to read/listen to the entire New Testament during lent.  Received free materials from Faith Comes by Hearing.  Looking to collaborate with St George’s and Methodists on this.

Visioning -  We formed 3 main groups Fundraiser, Outreach, and Communications.  Next Visioning will be on May 23 (Those notes are attached)

Worship Committee

Next meeting is on Jan 21 at 7pm to plan lent and Holy Week

BC Committee

· Rotating off are Chuck Brackett, Carol Richardson, Tarlene Davis, Jeanne Virgilio, Christine Buxton, Cathy Massoni.

· People rotating off the BC will form the Nominations Committee that will discern/nominate/ recruit at least 2 new members, A recording secretary, Junior Warden, and Senior Warden and deanery Delegates

· BC Retreat Jan 30 9am-12noon at Fr Aris’ Home

Calendar

Nov 29 - 1st Sunday of Advent  (Advent Soup Supper Begins 4-6pm) 

Dec 6 - 
First Communion + Baptism of Sean Whalen (combined Service) - 1st Communicants will come 30 mins early  

Dec 13 – Advent Soup Supper, Xmas Caroling

Dec 19 -  Hanukah Party (6-10pm in Parish Hall – led by Joey Hansen)

Dec 20 – Advent Soup Supper

Dec 24 
Christmas Eve Service 7pm and 11pm

Jan 3  2010 - 
Epiphany Sunday

Jan 10 – Annual Meeting

Jan 17 – Youth All-nighter at Grace Cathedral

Jan 21 – Worship Committee at 7pm

Jan 24 – Gathering for Youth Group (4-6pm at Methodist Church)

Jan 30 – BC Retreat (9am-12noon)

Feb 12-14 – High School Retreat (Happening)

Feb 14 – Bishop’s Visit and Confirmation

Feb 17, 
Ash Wednesday

Feb  TBA Centering Prayer Workshop 10-3pm (at St. Alban’s hosted by Rev. Amber)

Mar 28, 
Palm Sunday

April 1, 
Maundy Thursday

April 2 
Good Friday

April 4, 
Easter Sunday 

May 23   Pentecost Sunday

Jun  
St Alban’s Sunday

Sep –     Friends and Family Sunday  (Welcome Back)

Oct      Fall on the Farm

Oct  -   Stewardship

Oct 15-16 Diocesan Convention

Oct 17 - Feast of St Luke-Celebrate those in Healing professions (Counselors, Medical)

Nov 7 – All Saints Sunday

Nov 25 – Thanksgiving

Nov 28 – 1st Sunday of Advent

Dec 24 - Xmas Eve

Dec 25 Xmas Day

Dec 26  2010– 1st Sunday after Xmas (Should we have a service??)



