St. Alban’s

Bishop's Committee

August 12, 2010
 Brentwood, CA 94513

Present: Fr. Aris Rivera, Cindy Sodowsky, Mary-Clare Caruthers, Clerk, Al Dias, Jr. Warden, Rose Dias, Treasurer, Terry Arnold, Gail Hutchens, Marcelino Clarke, Tarlene Davis
Absent:  None    
Other:    None
	Topic/Discussion
	ACTION Who…what…when?

	Opened @ 7:00 with prayers for each other. A quorum was present.

	All

	· Treasurer’s Report: Rose asked that everyone as they are counting monies after each service make sure to check the drawer for additional deposits.
· There will be and audit on August 25 by an accountant from the diocese.
· Minutes: There were no corrections or additions. It was decided that in future meetings the minutes should be read.  A written copy will be sent prior to the meeting as well.

	ACTION:
Check for all cash and checks in the drawer in addition to the plate offerings.

	Visioning Goals
· The Cornfest was a success although there was a shortfall of $122.  Corn ice cream is available for sale.
· The Communications Committee is developing communication strategies.  Aris has distributed “Fine-Tuning the Organizational & Communications Engine” to be reviewed by the committee and others for suggestions.  A draft proposal will be submitted to the BC in November.
· The Soup Kitchen Project with Loaves and Fishes will have to be postponed until January per Loaves and Fishes

	A committee representative from each team will report each month to the BC.
A list will be developed indicated all groups/committees with the contact information. 

	Key Issue #1 Landscape Project
· A vote was approved to accept Gerry Gidden’s proposal for improvements including the removal of the dead tree and trimming of the palm tree for a total cost of $1200.
· There is a Garden Committee
	ACTION:


	Key Issue #2  Combined Service on Sundays
· A vote was taken to postpone the survey relating to the possibility of going to one service until November.
· A vote was made to have one service at 10:00 on the day of Cannon Barlow’s visit with a forum to follow after the service.
	ACTION:


	Key Issue #3  George Overturf
· George has resigned from the BC.
· A vote was taken to not replace George at this time
	ACTION:

Elections for 2011 will fill the vacancy for a normal three year term.

	Others Notes:
Consecration Sunday to be held on October 24th,
· Chair is Marcelino

· Luncheon Chair is Terry

· Telephone Chair is Mary-Clare

· Announcements will be Cindy, Gail and Bob

· Financial Secretary Rose and assistant Tarlene
· One service at 10:00

	All

	Closing Prayer: Closed with Compline @ 8:30 pm
	

	NEXT MEETING: Sept.  at 7:00 PM
 
	


Respectfully Submitted,

Mary-Clare Caruthers, Recording Secretary

Sep 
 
Friends and Family Sunday (Welcome Back)
Oct 2

 Fall on the Farm

Oct 24 
Stewardship/Consecration Sunday
Oct 15-16 
Diocesan Convention

Oct 17 
 Feast of St Luke-Celebrate those in healing professions (Counselors, Medical)

Nov 7 

All Saints Sunday

Nov 25 
 Thanksgiving

Nov 28 
 1st Sunday of Advent

Dec.16
Deanery Meeting at St. Alban’s

Dec 24 
 Xmas Eve

Dec 25 
Xmas Day

Dec 26
1st Sunday after Xmas (Should we have a service??)
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[image: image1.wmf]BC AGENDA  AUG 12, 2010
1. Open in Prayer
2. Info Reports
Visioning  (Fr Aris)
Finance  (Rose)
Property  (Fr Aris)
Vicar's Report (Fr Aris)

3. Discussions
Discuss purpose of BC using  the "Vestries" Document  (Fr Aris - 35 min)

Discuss Stewardship Plan (Oct 17)  (15 min)

Fall on the Farm update  (10 min)

4.  Things to Vote 
- Request to Table "Combined Service Survey
- Request to Approve  landscaping funded by Kay Giddens Memorial Fund 

- Request to table filling BC vacancy
5. Closing
Vicar’s Notes, August 2011
Visioning Update

· CornFest Fundraiser -  Finished.  Working to complete sales of leftover ice cream.  We have covered our initial costs.  Group is discerning if 2011 will be a possibility.  Letter from Brentwood Chamber of Commerce states that overall – attendance and sales were down for this event due to change in location and economy.  This was a great community event that brought our church together. 

· Soup Kitchen – This is on hold until January when Loaves and Fishes will assess its finances.  Our partner Loaves and Fishes has decided to delay action in order to raise money in support of adequate benefits for its employees.  A Soup Kitchen in Brentwood is still a priority for them.   We already named Deacon Kathy as the site administrator for this project which will be a paid position through Loaves and Fishes

· Communication Group – Currently assessing how we do governance and ministry.  They are doing a 5 week study through a document called “Fine-Tuning the Organizational and Communication Engine” that can be accessed at  http://www.theparishpaper.com/webfm_send/49.  The intent is to have a proposal to submit to the Bishop’s Committee by the November meeting.

Reports

Repairs.  Major Repairs of the Roof and Paint are mostly complete.  Roofers need to square back end of parish hall roof and Painters need to complete touch-up of Church foundation.  Both Painters and Roofers have been paid with all designated funds being used up .    

	Final Costs of Repairs

Roof repair 
$17,875 (increase of $1575 for dry rot) 

Painting 
$4,600 (up $300 because of roof)

Total Costs
$22,475


	Funds for Repairs

Diocese

$10,000

Gifts

$6,623

Memorial Gift
$5000

Maintenance
$852    restricted fund for repairs

Total Funds 
$22,475




Fall on the Farm.  Oct 2 This will be at the same location. Cathy Massoni is forming a committee that will meet on Aug 16th 7pm.  We need to start inviting others to this event and also soliciting donations from businesses. 

Stewardship.  Oct 27.  We will be using the “New Consecration Sunday” process.  We will have a catered luncheon that morning after each service.  We have received a $300 donation towards the meal and will be using high-school volunteers to prepare and serve the meal.  Our Guest Leader for this process is Fr Steve Beale – please look at Stewardship notes for complete details.  ** We need to form a team.

Visioning Sunday – The church has not received a response from our consultant Julia Buckner who led our last 2 visioning Sundays.  This event still needs to be planned on.

Canon Barlowe Visitation.  Canon Barlowe is coming Nov 14 and will be presiding at the 9am service.  He will be available during coffee hour for a forum. Afterwards, he will meet with BC to discuss us our financial situation and 2011.  He is clear that we have nothing to worry about.  

Things to Vote on

Keep Open Position on BC.  George Overturf has personally declared his seat Vacant.  The BC in July has decided to nominate a person to fill that position.  However, the person they nominated has not been available for confirmation/communication due to life situations at work.  The Vicar is hoping to leave the seat open and have another person voted for a full  3-year at the end of this year.

Landscaping Improvements.  Request to Approve  landscaping funded by Kay Giddens Memorial Fund (remove dying tree in front, add 2 trees, and trim/remove palm tree) Total cost is $900 and we would need to provide 1 person to assist landscaper in loading the debris into a dumpster– last time it was Bob Albritton.

-Combined Service Survey  Request to Table "Combined Service Survey"  until November, need to focus on  Fall on the Farm and Stewardship Campaign.  

Calendar

Aug 28 Stewardship Training
Sep 12, 19, 26   Anglican/Episcopal Spirituality 6-8pm preceded by an Eucharist at 5:30pm
Oct 2 Fall on the Farm
Oct 17 Leaders dinner for Stewardship 

(This will replace BC meeting) 

Oct 24 Consecration Sunday and Luncheon
Nov 2  Visioning Sunday –
 (This is not confirmed ---)???
Nov 14  Canon Michael visits , coffee hour, meets w/ BC 

Nov 28 1st Sunday of Advent
Dec 16  - Deanery Meeting hosted at our church

Dec 25  Christmas  (Friday)
Dec 26 – No services  -- Family Time  ???
Jan  2  Epiphany Sunday 
Jan 17 MLK Holiday
Jan 9 ??  Annual Meeting???
Jan 28-30 BC Retreat ????
Mar 9 Ash Wednesday
Apr 17 Palm Sunday
Apr 24 Easter Sunday









