St. Alban’s

Bishop's Committee

July 8, 2010
 Brentwood, CA 94513

Present: Fr. Aris Rivera, Cindy Sodowsky, Mary-Clare Caruthers, Clerk, Al Dias, Jr. Warden, Rose Dias, Treasurer, Terry Arnold, Gail Hutchens, Marcelino Clarke 

Absent:  George Overturf, Tarlene Davis, Senior Warden    
Other:  Deacon Kathy Bradford
	Topic/Discussion
	ACTION Who…what…when?

	Opened @ 7:00 with prayers for each other. A quorum was present.

	All

	· Treasurer’s Report: Rose made the report indicating that in prior years excess funds would be used for the next year.  Excess funds in 2009 were carried over in 2010.  This year the budget will be very close and it is likely there will be no excess funds to carry over into 2011.
· An email was sent out re St. Alban’s finances and a meeting in Sept. with Cannon Barlow.  It was decided that it would be better if he came after the third quarter financial report was submitted.

· There will be help from the diocese for this year’s stewardship campaign

· It is a spiritual act to give of your time, talent and treasure

· Deacon Kathy offered to give discretionary funds back when needed

· Minutes: There were no corrections or additions.

	ACTION:
We must monitor our finances very carefully

	Visioning Goals
· The Cornfest will be this week-end, July 9-11.  We will have a booth selling corn ice cream.  There is a very large number of people helping.  All proceeds will go to outreach
· The Communications Committee is developing a three- fold brochure and updating our data base

· The Soup Kitchen Project with Loaves and Fishes will have to be postponed until January per Loaves and Fishes

	Tomorrow, Friday will be the set up for the Cornfest and shifts of people will man the booth
The communications will place the brochure at the booth at the Cornfest and make decisions about distribution

	Key Issue #1 Capital Improvements/Roof Repair and Painting
· Cost Estimate is $21,000 for both projects
· $10,000 to be paid by the Diocese

· $ 5,000 to be covered by memorial funds

· $ 6,000 from specific donations

· A special roof product will be used which is dictated from the City of Brentwood

· $16,000 for the roof work includes the repair

· Roof work will begin on Monday, July 12
· Suggestions for the paint colors are still being discussed

A motion was made by Gail to approve the funds for the roof replacement and painting.  The motion was seconded.  There was a unanimous approval.


	ACTION:
Decision needs to be made about what colors to use for the painting of the door, the cross in the door and the building.

	Key Issue #2  Combined Service on Sundays
· Aris discussed the possibility of moving to one service.  The maximum attendance at both services this year has been 75
· A motion was made to explore with the congregation their thoughts concerning going to a combined service all the time

· Everyone agreed

· Marcelino agreed to a first draft the request for feedback
	ACTION:
Request language for responses from the congregation will be made and reviewed.

	Key Issue #3  George Overturf
· George has not attended the BC for many months nor has he responded to emails or phone calls and has made it clear that he intended to change churches
· The BC can nominate a replacement

· A motion and second was made to declare that George’s seat on the BC is vacant and that a search will be made for nominees.
	ACTION:

Aris and the BC members to consider nominees

	
	ACTION:



	
	ACTION:

 

	Others Notes:
· A Memorial Garden for Kay Giddens; Gerry Giddens has started a Memorial Fund for Kay’s Garden with a donation of $5000.  Additional donations should indicate Kay’s Garden on the check

	

	Closing Prayer: Closed in prayer @ 8:30 pm
	

	NEXT MEETING: August 12 at 7:00 PM
 
	


Respectfully Submitted,

Mary-Clare Caruthers, Recording Secretary

Sep 
 
Friends and Family Sunday (Welcome Back)
Oct 2

 Fall on the Farm

Oct - 
Stewardship

Oct 15-16 
Diocesan Convention

Oct 17 
 Feast of St Luke-Celebrate those in healing professions (Counselors, Medical)

Nov 7 

All Saints Sunday

Nov 25 
 Thanksgiving

Nov 28 
 1st Sunday of Advent

Dec 24 
 Xmas Eve

Dec 25 
Xmas Day

Dec 26
1st Sunday after Xmas (Should we have a service??)









